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Organisation

The Board

User Committees

National Statistician

Director General

Affairs and the Interior

Ministry of Social

The Board of Governors
for the Economic Model ADAM

Management Office

Social Statistics

Niels Ploug
Population and Education
Labour Market

Household Economics and
Welfare

Research Services

Business Statistics

Seren S. Andersen

Business Dynamics
Short Term Statistics
Food Industries
Business Registers

Business Surveys

Economic Statistics

Kirsten Wismer

National Accounts
Government Finances
Prices and Consumption
External Economy

Economic Models

User Services

Torben Sgborg

Personnel
Finance and Service

IT

Communication

and Sales
Carsten Zangenberg

Customer Centre

SD Survey

International Consulting
Methodology and Analysis

Communication
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Strategy, architecture &

governance
Annie Stahel

Strategy &
governance

Architecture

IT security

Finances etc.

Methods and metadata‘

Portfolio management
and reporting

Staff functions and other support

Servicedesk and
operations
Bo Guldager Clausen

Helpline 3800
(Servicedesk)

— User administration

Daily operations,
network etc.

— Research services

Operations,
Support and other functions
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Clo
Annie Stahel
(80)
—_— oy
e >
N\
/ S i
ystems for data Registers & systems for . R
I collection and and statistics adrrl:l)ilr?issiglc?vaeu:nstse(!ms
external customers Peter Gleesel Karsten Bier ‘I!vist
| Povl Valeur Povl Valeur Jerg
|
I Data collection . . R
I sems egister SysemsTeam | |—| Dissemination and
¥ metadata systems
|
I Service
I management —|Register Systems Team | Useof Tehnology
| .
| — Register Systems Team — Research systems
1 - Administrative
L Service | systems
| management
‘ L Service
\ management
Core statistical & administration systems /7
e S S S S S S B S S e S S e e e e s e




Strong points

* A very strong and effecient governance & delivery
model — yet very flexible too

* Designated developers & teams for each dept.
* Also cross-departmental work and cooperation
* Good use of skilled developers
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Purchase / delivery model

Busm-ess : Dept. of Eues?:l.e(s)z Elzgﬁf).ngifc Dept. of ComDn(:EEié):tion
Relationship | Social Statistics Shared Services

Statistics Statistics & Sales
managers
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Tools within the purchase-delivery
model

* IT project portfolio
* System portfolio
* Financial overview

* Issue tracking system (eg. Jira)
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More demand
than supply
of IT personnel

Bottlenecks
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Systemportfolio

Contains the following information on every it system
at DST:

* Name

* System owner

* Account number

* System documentation

* User documentation

* Person responsible for it (and backups if needed)
* Person responsible for statistics
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Financial overview

Population and Education

I Forbrug, akkummuleret = Budget, akkummuleret
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2018 2019 2020 2021 2022 Transition to

N ! : outward-looking
EJ" S Machine Learning / Linux in
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o Qh Goodbye Collaboration
Goodb telephone
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Upload to purposes
data
containers
DAF og XIS New digital business
models .
Collaboration
platform - security
EU Vision2020 Datasharing in specific
context (e.g. universities)

IT support of data Commercial strategy Collaboration with external
collection stakeholders




2018

2019

2020

2021

Digital trust and

2022

N3 + AjjeuoneN

EDAMIS og microdata
exchange to the EU

EU Vision2020

Certification related to EU
secure transmissions

GDPR + DPO

AJUND3Ss |eudalu]

logging and log
systems

Further work with

De-identification /
pseudonymisation

Data in databases

Renewed assessment
of data classification

1ISO 27000
certification

Goodbye to
sensitive data in
mail system

security

Security module for
collaboration platform

Datasharing in specific
context (e.g. universities)

Penetration tests and
Crisis Management
Exercises

Audit certified

declarations

Sikkerhed eksternt
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Secure digital work
space
(implementation)

Strategy for
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(statistical) data in
cloud

New intranet

Office
365/Mail

"Teams”

Documentation of

Video conference:

Collaboration and
digital meeting facilities
w. external partneres

Center of
Competence

Optimisation of IT
and work processes

.NET emphasis

Tech-lunches

Project
management

competences,
e.g. SCRUM

R

kompetences

| Front-end competences

Version
control

Fast track &
prototyping

Modernisation of
tools and project
governance

it systems and / Skype
applications
Cloud ) IContainerization PowerBI- Modernisation of
competencies Microsoft Analysis application platform
Machine- - Service (more .NET)
learning Talentplejeprogram
Bigdata | | |nternal mobility
Test driven Ressource handlingl/ [1,\c g Machine-
development inIT learning
Pyiho_n ) and test 7
experimentarium toos

Automatization of

deployment

Agile project
methods

Dialogue about local
applications

— |

Harmonized meta
data system
(Colectica)

Big Data

IT skills and the learning
organisation

IT governance

Innovation &

modernisation
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Optimisation:
From IT

Upgrade of
CEMOS

Technic CRM in Strategy for
Upload of al debt - cloud SAS & SAS
data for analysis competencies
sum-db

Aremos in Nat. P— p
andling an

Input data Accounts elimination of
programs legacy systems
(sum db)
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Jira

Automatisation

of standard

Harmonized
project tools
across

organisation

requests for
Service Desk

Standardisation and
modernisation of systems
(DAF,DOF, RAP, Election &
polls, SOS etc.)

Standardisation of
definitions of

Data in
databases

Version
control

concepts

AN

Dialog om

Automatisation of
surveillance of it
portfolio / project mgt

decentrale
statistik
-systemer

De-identification

Modern

development
platform and
environment

Agile
developme

nt

A large number of
specific application
development

operation to
IT development

DAF3..x

Future database

DR (Y platform

DAF3..x

projects

DAF BI

DAF3..X

DAF2

Simple user interfaces for the
running of user queries

Research services,
hosting in cloud

Office 365/Mail

e

IT development

IT operations
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